The Rotunda: 

Traffic Meeting with Neighborhood Representatives
7pm November 19, 2007

In Attendance:

1. Al Barry, AB Associates

2. Alex Hoffman, AB Associates

3. Adam Bednar, Baltimore Messenger

4. Mary Pat Clarke, City Council

5. Chris Bell, Hekemian 

6. Matt Bezanson, Medfield

7. Richard Kaminski, Medfield

8. Ray Szymczar, Medfield

9. Lisa Boyce, Roland Park

10. Dan Epstein, Roland Park

11. Annette Garofalo, Roland Park

12. Phil Spevak, Roland Park 

13. Terry Snyder, Roland Park Place

14. Betsy Willett, Roland Park Place

15. Mickey Cornelius, The Traffic Group 

16. Deborah Rose, Tuscany Canterbury

17. Joselin Martin, Wyman Park

Note: A representative of the City Department of Transportation was expected to attend this meeting, but cancelled the day of the meeting.  

Discussion:

1. Overview of the traffic impact of the Rotunda redevelopment

a. Mickey Cornelius of the Traffic Group examined the impact of new traffic associated with the redevelopment of the Rotunda at 18 intersections in close vicinity to the site selected by the community representatives.

i. 15 intersections were predicted to operate at a level of service of A or B after the completion of the Rotunda redevelopment

ii. 3 intersections were predicted to operate below a level of service of A or B after the completion of the Rotunda redevelopment, including:

1. Elm Avenue and 40th Street

2. Roland Avenue and 40th/41st Streets

3. Falls Road and 41st Street

b. The developer is required by the City to pursue mitigation due to the failure of the falls Road and 41st Street intersection, predicted to operate above capacity after the completion of the Rotunda redevelopment.  In addition, the following improvements are planned:

i. A new signalized intersection will be installed, aligning the existing Keswick Multi-Care entrance on 40th Street with a relocated eastern entrance to the Rotunda.

ii. The existing intersection of Roland Avenue and 40th/41st Streets will align the through traffic lanes on 40th/ 41st Streets by utilizing existing public right-of-way.

iii. A designated right turn lane will be added at Elm Avenue onto 40th Street, requiring the elimination of approximately 10 on-street parking spaces that are not included in the existing Residential Permit Parking district.  

iv. A specific proposal for Falls Road and 41st has not been developed, although the concept of acquiring new right-of-way where the dry cleaners parking lot is currently located is being pursued by the City Department of Transportation, a process which is still in the planning stage.  This intersection is currently operating at a failing level and will continue to do so once the Rotunda redevelopment is complete.  They only way to improve the operation of this intersection that has been identified is to acquire new right-of-way, which while Hekemian is supportive of this approach, is something that must be accomplished by the City Department of Transportation with a portion of the costs paid for by Hekemian per the Traffic Mitigation Agreement.

Questions and Answesr:

1. How does the Rotunda redevelopment affect the existing problem of cut-through traffic using Keswick Road as an alternate route to Coldspring Lane?  If this traffic study assumes that everyone takes Falls Road to access Coldspring Lane, then it doesn’t capture the true impact the Rotunda redevelopment will have on Keswick.

a. We assume that 40% of the traffic bound for Coldspring will take Keswick Road and that 60% will take Falls Road.  We expect only 5% of the total traffic to utilize Keswick Road during the peak hour.

i. The intersections on Keswick and University were predicted to operate at a level of A or B after the completion of the Rotunda redevelopment, so these intersections would continue to operate well below capacity.

2. How much traffic are we talking about?  How many vehicle trips is 5% of the traffic?

a. 5% of traffic is approximately 40-45 vehicle trips during the peak hour.  Traffic will be considerably less during other times of the day.

3. Has this traffic study been updated to account for the swap of 60 condominium units for a 120 key select service hotel?

a. No – a final determination regarding the swap of 60 condominium units for a 120 key select service hotel has not been made at this time.

b. The difference in traffic generation between these two uses has a negligible effect on the traffic study as hotel rooms generate less traffic than a residential use.

i. The residential component of this project is not the major traffic generator during the peak hour.

4. Traffic on West University Parkway is already excessive and dangerous – how are you going to minimize additional traffic adding to this existing problem?

a. As part of the traffic mitigation discussions with the City, we explored increased use of shuttles and public transport, including:

i. Exploring the potential for Hekemian to work in partnership with Johns Hopkins University and Struever Brothers Eccles and Rouse at Clipper Mill and Charles Village to reconfigure the Hampden Shuttle Bug to increase linkages.

ii. Providing pick-up/drop-off location on site for private shuttles already serving the Rotunda, including those from Roland Park Place, Johns Hopkins University, and various residential developments in the area.

5. How will pedestrian access from Roland Park Place be affected by the Rotunda redevelopment?

a. The plaza level is flat such that pedestrian access will be improved for elderly residents of RPP.  We have designed specific crosswalks to facilitate the pedestrian connection between RPP and the Rotunda and have provided generous sidewalk widths throughout.

b. The RPP shuttles can either drop-off at the designated shuttle area on the plaza level or directly in front of the new Giant grocery store.

6. The traffic study does not include intersections on West University Parkway and Keswick Road – how will these roads be impacted?

a. There is an existing problem with cut-through traffic from Coldspring Lane to the southeast.

i. This cut-through traffic exists today and is unrelated to the Rotunda redevelopment, so it was not included in the traffic study.

ii. This issue needs to be dealt with separately by the Department of Transportation, and will require a study that is specific to the issue of cut-through traffic.

b. The intersection of Keswick and 40th currently operates at a level B and is projected to remain at a level B after the completion of the Rotunda redevelopment.

i. Because this intersection is operating at or below capacity, it was presumed that any pressure on Keswick from cut-through traffic is not significant.

c. We extensively studied the effects of the Rotunda redevelopment on traffic in the area.

i. We studied 50% more intersections than typically required to by the City and the community organizations were involved in selecting which intersections were studied.

7. How does the traffic mitigation fund work?

a. The developer pays an amount to the Department of Transportation that is determined based on the improvements to failing intersections required to handle the increase traffic generated by the new development.

i. These funds go towards the changes proposed at the failing intersection(s) in the direct vicinity of the project.

ii. The draft traffic mitigation agreement from the City proposes a substantial amount of money go towards traffic calming measures in the surrounding residential neighborhoods, such as speed humps, roadway narrowing, etc..

b. Timeline

i. The intersection improvements will be made ahead of occupancy, while the 

ii. Traffic claming measures will be determined after the project is complete on an as-needed basis through the Department of Transportation and neighborhood input.

c. Councilwoman Mary Pat Clarke has pledged to ensure that the traffic mitigation payment made by Hekemian will go towards investments in transportation in the surrounding community.

i. She anticipates that while Hekemian’s payment is made generally to the Department of Transportation, that a separate account for Rotunda traffic mitigation could be used to ensure that all of this money goes towards traffic mitigation in the areas most affected by the Rotunda’s increased traffic.

1. This is typically how traffic mitigation funds are managed, except in areas like Inner Harbor East where traffic mitigation funds from multiple projects are pooled to fund very expensive transportation infrastructure upgrades.

2. Hekemian is just as interested as the neighborhood residents in ensuring that traffic mitigation funds are used for traffic mitigation and traffic calming measures in the areas directly affected by the Rotunda redevelopment.

d. Should the community organize a group of representative to identify potential locations for traffic mitigation and traffic calming measures to be submitted directly to the Department of Transportation?

i. Yes, you need to have a dialog amongst yourselves to reach consensus on these issues, and then approach the Department of Transportation about your findings – Hekemian does not need to be involved in this determination.

8. What will be done to fix the intersection at Falls Road and 41st?

a. The intersection at Falls Road and 41st is a failing intersection today and will likely get worse as a result of the additional traffic from the Rotunda redevelopment.

b. The only way to significantly improve this intersection is through the acquisition of new right-of-way, likely a portion of the parking lot associated with the existing dry cleaners located on the corner.

i. The acquisition of new right-of-way is something that is dealt with through the Department of Transportation.

ii. The Department of Transportation is in the planning process, and has not determined whether new right-of-way will be acquired at this intersection.

9. Would it be possible to eliminate parking on the east side of Elm Avenue to provide for the large turning radius of trucks during excavation and construction?

a. We are planning to form a group of neighborhood representative from the areas most affected by construction to discuss these types of issues ahead of and during the construction process.

b. Trucks currently are able to make this turn, as Elm Avenue is wide, but we will facilitate truck traffic turning left onto 40th to access Coldspring via Falls.

i. Some neighborhood residents stated that truck traffic illegally uses Keswick as an alternate route to Coldspring.

ii. We can try to ensure this does not happen in the future both by increase signage and increased management of the issue.

10. We are disappointed that the representative from the City Department of Transportation cancelled at the last minute.  What issues could not be addressed because the City’s representative was not able to attend?

a. The representative from the City’s Department of Transportation that was scheduled to attend today’s meeting would have only been able to speak to potential locations and types of traffic calming measures, and potential areas that could benefit from specific traffic studies to be conducted by the Department of Transportation.

b. We have been able to deal with many other issues at today’s meeting, while other issues have been raised that should be resolved directly between the neighborhood organizations and the Department of Transportation.

Moving Forward:

1. We would like to continue this dialog regarding traffic issues associated with the Rotunda redevelopment.

a. Please forward any traffic questions that may develop to us in writing so we can prepare any additional analysis that may be required to fully address your questions.

2. We will need to convene a group of representatives from the areas most affected by construction and appointed by their neighborhood organizations to meet regularly ahead of and during the construction process.

3. We strive to keep all of the surrounding community groups informed throughout the Rotunda redevelopment project, and are planning updates to the Rotunda’s website as well as letters addressed to the local neighborhood organizations.

a. We disseminate information through each neighborhood organization’s representative on the Rotunda Task Force, but we have found that this information is not always effectively distributed throughout the community.

